2025 STAKEHOLDER ENGAGEMENT IMPLEMENTATION PLAN

Engagement

Key Activities

Stakeholders Involved

Timeline

Notification for Submission of
CDF community projects
proposals and applications for
bursaries and empowerments
grants/loans

Invite project proposals from the
community for implementation in
2027 by way of advertisements,
public awareness, meetings and
fixing of posters in public places
such as noticeboards of schools,
markets, clinics, and churches,
public address systems as well as
through KMC website and social
media platforms.

-WDCs
-Media

Community sensitization on
access to 2027 CDF allocation

Conduct community meetings in all
the 116 zones in the district

-WDCs

-Media

-Government line
ministries/departments

August, 2025

Budget planning

1. Call for submission for proposals
for CDF and other projects from
district and sub-structures in line
with the IDP

-WDCs

August, 2025

Lead Pollution control

1. Issuance of a ban on use of
untreated zinc slag in Kabwe for
road surfacing and landscaping to
prevent further spread of lead
pollution

2. Public/stakeholder sensitization
on the ban and development of
enforcement protocols

-Councillors
-Community members
-Mineral processing
companies

September-December, 2025

Budget Formulation

1. Obtain ccommunity submissions
on the 2026 budget during
community sensitization on the
2026 CDF

-WDCs (including
Councillors)/Community
members/Chamber of
Commerce

12th and 23rd August 2025




2. Conducting stakeholder
consultation meetings

3. Compile and submit/upload
minutes on Council website

15t September 2024 to 16t
September, 2024

Budget Hearings Conduct public hearings to collect | -WDCs
citizen input on allocations and -Civil Society
priorities. Organizations

-Faith-Based

Organizations
-Business Community
-Private Sector

-Media
-Community members
Development Control Meetings with people that have | -Councillors
settled on land not legally given to | -Community members
them in Mpima (Lusaka-Ndola Dual | (settlers)
Carriage  Way Bypass) and |-WDCs
Kamakuti areas i.e. in unnumbered
areas and without layouts
Strengthening the legal Stakeholder  consultations  on | -WDCs 18th November, 2025
framework for integration of proposed Kabwe Municipal Council | -Private sector
environmental considerations Environmental  by-laws  during | -NGOs
into development Regulatory Impact Assessment | -FBOs
(RIA) process
Budget Approval Committee and Full Council Councillors Special Finance Committee
adoption; publish approved budget considering the budget
summaries. -10th December, 2024
Full Special Council
meeting adopting the
budget
-18" December, 2024
Publish approved budget
-January, 2025
Implementation and Monitoring of | Monitoring and expenditure -WDCs Committees
tracking -Committees -4 March, 2025

budget execution




-Community

-6 June, 2025

-4th September, 2025
-25th November, 2025
Business stakeholders
meeting

12th September 2025
WDCs/Community meeting
-14th October, 2025
Youth stakeholders
meeting

-25th November, 2025
Women Stakeholders
meeting

-26th November, 2025

Evaluation and Review

Assess results and inclusiveness
of implemented programmes.

Council, WDCs, CSOs,

January to December, 2025

JOVAX NGOMA
TOWN CLERK
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