KABWE MUNICIPAL COUNCIL

STAKEHOLDER ENGAGEMENT PLAN
2024
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+.0 INTRODUCTION

* this Stakeholder Engagement Plan (SEP) has been designed to promote effective
communication, collaboration, and mutual understanding betwaen the project team
and all relevant stakeholders. It serves as a framework that outlines the principles,
strategies, and mechanisms for engagement throughout the project’s lifecycle.
Specifically this plan will guide the stakeholders engagement process during the
preparation of the 2025 annual budget, the plan aims to fostar transparency,
inclusivity, and constructive relationships, ensuring that all voices are heard and
that stakeholder input is meaningfully incorporated into project decisions.

2.0 OBJECTIVES

« Identify and assess all stakeholders who have an interest or influence in the
project.

« Define clear communication protocols to ensure information flows efficiently.

+ Encourage active involvement and collaboration from stakeholders.

« Address concerns proactively and integrate feedback into project planning.

- Maintain transparency and accountability in every stage of project delivery.

3.0 STAKEHOLDER IDENTIFICATION AND ANALYSIS

3.1 Key Stakeholders

Internal Stakeholders: Project management team, technical staff, and support
personnel.

External  Stakeholders: Local communities, government agencies,
nongovernmental organizations (NGOs), funding institutions, and media outlets.

3.2 Stakeholder Analysis

+ Community Members: Main project beneficiaries; exhibit high interest and
high potential impact.

+ Government Agencies: Regulatory and policy partners; high interest with
medium potential impact.

« NGOs and Civil Society Organizations: Partners in advocacy,
capacitybuilding, and service delivery; medium interest and medium impact.

« Funding Bodies: Primary financiers; high interest and high impact.
« Media: Key information channels; medium interest and low impact.
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e Media: Key information channels; medium interest and low impact.

Stakeholder Interest-Impact Matrix
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4.0 ENGAGEMENT METHODS AND STRATEGIES

4.1 Communication Channels

e Meetings: Scheduled face-to-face or virtual sessions for discussion and
decision-making.

e Workshops & Seminars: Participatory forums to exchange ideas and provide
updates.

o Newsletters & Reports: Regular progress summaries shared with
stakeholders.

» Digital Platforms: Use of social media, email, and the official website for real-
time updates.

o Feedback Mechanisms: Surveys, suggestion boxes, community forums, and

direct engagement opportunities.
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5.0 ENGAGEMENT APPROACHES

o Inform: Maintain regular, transparent updates.

e Consult: Seek opinions, recommendations, and feedback.

o Involve: Actively integrate stakeholders into project planning and design.

o Collaborate: Work jointly with stakeholders during project execution.
 Empower: Enable stakeholders to participate directly in decision-making

processes.

6.0 MONITORING AND EVALUATION

Effectiveness will be tracked through:

o Regular Feedback Collection: Systematic gathering and review of stakeholder
input.

e Performance Metrics: Tracking meeting participation, feedback frequency,
and satisfaction levels.

e Periodic Assessments: Scheduled reviews to refine engagement strategies.

7.0 CHALLENGES AND MITIGATION MEASURES

7.1 Anticipated Challenges

o. Low Participation: Limited engagement from certain stakeholder groups.

e Communication Gaps: Barriers related to language, literacy, or access to
technology.

e Conflicting Interests: Divergent priorities between stakeholders.

7.2 Mitigation Strategies

e Targeted Outreach: Initiatives designed to include underrepresented voices.

e Multilingual & Accessible Communication: Use of local languages and easy-
to-read formats.

e Conflict Management Framework: Mediation and consensus-building

protocols.

8.0 CONCLUSION

The Stakeholder Engagement Plan is integral to achieving successful project
outcomes. Through deliberate and inclusive engagement, the plan ensures that
collaboration, mutual respect, and shared responsibility drive the project's
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implementation. By embedding transparency and accountability into the process,

it supports long-term sustainability and benefits for all involved.

9.0 STAKEHOLDER ENGAGEMENT SCHEDULE

SIN | Period | Date | Stakeholder | Objective Goals Activities
Groups
1 Q1 31 WDCs, Market | Planning & | Establish Stakeholder mapping and
Jan Associations, Relationship engagement analysis; one-on-one
Business Building priorities  for | meetings with priority
Enterprises the year stakeholders; communicate
annual objectives
2 Q2 30 Ward Collaborative | Share Stakeholder
Apr Development | Engagement progress, workshops/forums; follow-up
Committees & Capacity | gather on Q1 feedback; distribute
Building feedback administrative materials to
WDCs
3 Q3 31 WDCs, Market | Monitoring & | Evaluate Publish semi-annual
Jul Associations, Mid-Year engagement performance report;
Business Review effectiveness community visits and
Enterprises dialogue sessions; resolve
emerging issues
4 Q4 31 WDCs, Market | Recognition & | Strengthen Annual appreciation event;
Oct Associations, Strategic long-term publish  year-end report;
Business Planning relationships strategic planning
Enterprises and plan for | consultations
next year
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