MINUTES OF THE MEETING OF COUNCIL MANAGEMENT AND
STAKEHOLDERS TO PROVIDE FEEDBACK ON THE 2025 APPROVED BUDGET
HELD ON WEDNESDAY 30" APRIL, 2025 IN THE COUNCIL CHAMBER AT 10.40

HOURS.
A) ATTENDANCE

The meeting was attended by various district stakeholders including Chairpersons, Secretaries
and Treasurers of the Ward Development Committees, Civil Society Organizations, Government
Line Ministries, Media Houses, among others. Also present were officers from the Council as

shown below.

Officers Present

Jovax Ngoma Town Clerk, in the Chair
Mubanga G.Kabwe Socio Economic Planner
Chipoma B. Mukupa Environmental Planner

Bright Chama Chief Accountant (Expenditure)
Steven Chola Chief Accountant (Revenue)
Lazarous Mascko Planning (Intern)

Natasha Sunkutu Planning (Intern)

Norah Kabwe Cash for Work Data Entry Clerk
Sonya Mukwato Public Relations Officer

Esther Lungu Planning Inspector

Refer to the attached attendance register of the stakeholders and officers who were in attendance.

The meeting was also used to provide feedback on consolidated roads for grading in each ward
using CDF, obtain feedback on Cash For Work from WDCs, discuss the formation of WDC
Subcommittees, and CDF guidelines, including operationalization of WDCs and their roles in

revenue collection.
SBF MC/01/25 AGENDA

The proposed agenda was as follows: -

1. Opening Prayer

2. Introductions

3. Apologies

4. Adoption of the agenda

5. Opening Remarks

6. Feedback on Council’s 2025 approved budget to the WDCs
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7. Feedback on consolidated roads for grading in each ward using
CDF

8. Cash for Work Feedback from WDCs
9. Formation of WDC Subcommittees
10. CDF guidclines

i, Skill Development bursarics

ii.  Grants

iii.  Community Projects
11. Operationalization of WDCs and their roles in revenue collection
12. Closing remarks
13. Closing prayer

SBF MC/01/25 ADOPTION OF THE AGENDA

It was resolved that the agenda of the meeting between Council Management and the
stakeholders be adopted as given above,

OPENING PRAYER

The meeting started at 10.40 hours, moderated by Mr. Chipoma B.
Mukupa, the Environmental Planner.

Prior to the commencement of the meeting, a prayer was offered
by Mr. World Nalipapa, the Ward Development Committee
Chairperson for Chirwa Ward.

INTRODUCTIONS
All the members present introduced themselves.
SBF MC/01/25 OPENING REMARKS

Mr. Chipoma welcomed all the members present and thanked them
for having made it to the meeting. He indicated that the Town
Clerk would join the meeting later on to give his remarks. Mr.
Chipoma said the meccting was among other things, meant to
provide feedback to the stakeholders on the Council’s 2025
approved budget, and to emphasize the role of the WDCs in the
monitoring of CDF community projects, loans and grants, working
with the Council officers. He encouraged everyone to participate
fully, and invited Mr. Chama to make his presentation, to provide
feedback on the Council’s approved 2025 budget.

SBF MC/02/25 FEEDBACK ON COUNCIL’S 2025 APPROVED BUDGET

Mr. Chama presented the Council’s 2025 approved budget,
highlighting the projected estimates of revenue and expenditure of
K181.1 million, representing a percentage increase of 28.7% from
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the 2024 budget, which stood at K140.7 million, due to increased
CDF allocation for Kabwe Central and Bwacha Constituencies,
from K61.3 million in 2024 to 72.1 million, and the inclusion of
Cash For Work funds of K19.2 million, Zambia Devolution
Support Programme grant of K8.3 million, as well as the increase
in grants for devolved Ministries from K7.2 to K8.8 million. He
took the meeting through all the sixteen (16) planned programmes
by cach Department of the Council. After his presentation,
members wanted to know:

1. What plans the Council had regarding the management of the
dumpsite:

A response was provided that the Council will continue
encouraging residents in Kabwe to engage in waste reuse and
recycling in order to reduce the volume of waste reaching the
dumpsite. This would make management of the dumpsite
casier.

2. What measures the Council is putting in place for companices
that are into the manufacturing of drinks packaged in
disposable plastic bottles:

A response was provided that the Council would seck all
possible means of engaging the companies to see how they can
support waste management in the district, and to particularly be
held responsible for waste generated through their products.
This would reduce the burden on Council.

3. What the procedure for issuance of licenses for bars/taverns as
far as availability of toilets at such premises was concerned.
This was arising from having noted that many bars and taverns
were given licenses yet they had no toilets:

A response was given that all bars/taverns must have toilets
before issuance of licenses, and the Council endeavored to
ensure that. However, if such cases are there, they can be
reported for the Council to investigate how licenses were
issued.

4. Why the Council often delays in responding to community
emergencics requiring CDF funding:
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A response was given that the delays are largely due to the
procurement process which is done using the Electronic
Government (e-GP) system. The system treats all procurements
the same, emergency or not, hence the delays.

SBF MC/03/25 REMARKS BY HIS WORSHIP THE MAYOR

At 11.14 hours, His Worship the Mayor, Mr. Patrick Chishala
joined the meeting to greet the participants and encourage them to
actively participate. The Mayor made remarks on the following:

1. 4.2 Km roads grading works in cach ward through CDF

The Mayor explained that road grading works has stalled due to
the wearing out of blades on the graders. He indicated that the
blades were procured as at the time of the meeting, adding that
grading works had actually resumed. The Mayor requested the
Director of Engineering Services, represented by Mr. Richard
Miyanze to share the works programme that had been drawn with
the WDC members.

/

The Mayor also hinted that some WDC members were in the habit
of spreading false information regarding the grading works, and
other developmental activities in the district. He emphasized on the
importance for verifying information with the Council before the
disseminating to the public.

2. WDC incentives

Asked about whether or not the WDCs would be receiving some
incentives for their work, which now was increasingly expanding,
the Mayor empathized with the WDCs, took note of the matter and
indicated that that something may be done soon by Government.

SBF MC/04/25 PRESENTATION ON OPERATIONALIZATION OF WDCs
THEIR ROLES IN REVENUE COLLECTION

Mr. Chola made his presentation on operationalization of WDCs
their roles in revenue collection. He emphasized that the WDCs
had a critical role to play, of identifying possible sources of income
in their wards, besides participating in actual collection, of course
mandated and supported by the Council. He added that the revenue
collected is what is actually used to facilitate some developmental
activities in their wards. Mr. Chola also indicated the need for each
WDC to open an account to manage funds, including the 5% of
Council’s locally generated revenue, which is supposed to be
shared among all the wards for developmental activities in their
wards.
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After the presentation, members wanted to know:

1. How the WDCs are expected to safely keep the receipt books
once engaged in revenue collection, since they have no offices:

A response was given that it was strictly a responsibility of the
assigned WDC to ensure the safety of the receipt book, under
the circumstances. It was added that if anything happens to the
receipt  book, the WDC would individually be held
accountable.

2. Whether the WDCs are authorized to force the public to
comply:

A response was given that the WDCs can bring to the attention
of the Council residents proving to be difficult in terms of
making the duc payments, for appropriate action to be taken. It
further indicated that WDCs will be given IDs for casy
identification by the public.

3. Arecas wherc Council is supposed to get levies and how to
identify those arcas:

A response was given that guidance will be provided on which
areas and levies to collect.

4. How to handle those who cannot pay everything (taxes) at
once:

Guidance was given that payers may be allowed to make
payments in installments.

SBF MC/05/25 REMARKS BY THE TOWN CLERK

While the presentation on operationalization of WDCs and their
roles in revenue collection was being made, the Town Clerk, Mr.
Jovax Ngoma came through, and was given space to give his

remarks, and to comment on some of the issues raised in the
presentation.

The Town Clerk indicated that in the same manner that WDCs are
engaged at the time of Council budget preparation, it was
important that feedback is provided after approval of the budget,
hence the convening of such a meeting. Mr. Ngoma reiterated the
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importance of providing feedback by the Council, adding thy
doing so helps to prevent and or address operational problems ang
risks. The Town Clerk tasked the officers to ensure that a||
necessary feedback is provided, including feedback on approveg
CDF grants, community projects, loans and bursaries.

The Town Clerk also stressed the need for involvement of WDCs
in the monitoring of CDF, adding that it was one of the key issues
to be discussed in the meeting. He said there was need for the
WDCs to have full information for example on the locations of
grants and loans beneficiaries. and community projects, for casy of
monitoring.

On the roles of WDCs in revenue collection, the Town Clerk
commented that adequate identification support would be provided
to the WDCs who will be engaged in revenue collection. He also
alluded that payers of levies who cannot manage to make full
payments at oncc may be allowed to pay in installments, and
generally reinforced the responses provided to the questions raised
after the presentation on operationalization of WDCs and their
roles in revenue collection.

To conclude his remarks, Mr. Ngoma said that WDC
subcommittees and project committees must be made functional to
support the monitoring activities, and advised that such committees
should be formed and operationalized in all wards.

SBF MC/06/25 FEEDBACK ON CONSOLIDATED ROADS FOR GRADING
IN EACH WARD USING CDF

Mr. Richard Miyanze from Engineering Services Department
presented the schedule of roads that each ward had identified to be
worked, which must add upto 4.2 Km per ward using CDF, in both
Kabwe Central and Bwacha Constituencies. Mr. Miyanze shared
the schedule so that the WDCs can know on which day the grading
would be done in their wards.

SBF MC/07/25 CASH FOR WORK FEEDBACK FROM WDCs

Each WDC chairperson was requested to high the works that has
been done thus far. However, none of them could present, for the
reason that they were not informed to prepare the reports before
the meeting.

It was then agreed that all reports must be submitted by 8" May,
2025.
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SBF MC/08/25 FORMATION OF WDC SUBCOMMITTEES

Mr. Chipoma took the WDCs through their roles as given in the
guidelines, and in particular, the roles subcommittees.

Mr. Chipoma indicated that during their orientation, the WDCs
were advised to form subcommittees, of which as at the time of the
mecting, only few WDCs had managed to form. He indicated that
key subcommittees to be formed as outlined in the WDC
guidclines include  Finance and  Planning, Infrastructure
Development and Socio-Economic Subcommittees.

Mr. Chipoma also guided on the membership of the
subcommittees. In terms of their roles, he emphasized on their
involvement in the monitoring of CDF implementation for
improved performance of the district as far as CDF utilization is
concerned, in order to see its intended impact in changing the lives
of the people. He added that once the subcommittees are formed,
the Council would identify the capacity gaps and provide
necessary support required to undertake monitoring and evaluation
of CDF implementation, including other developmental activities

in the wards. After the presentation, members raised the following
questions/concerns:

1. If the 5% from the locally generated revenue was to be shared
equally among all the wards, in light of the WDC’s role in
revenue collection, and the fact that some wards would be
collecting more than others:

A response was given that the sharing will be done equally
among all the wards, irrespective of how much revenue a given
ward had collected.

2. Whether the members of the subcommittees are supposed to be
pick from cach zone:

Guidance was given that the members to the subcommittees are
to be picked from the main WDC.

3. Some members of the WDCs especially the nominated and ex
officio members, were not attending meetings and or
participating in activities.
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SBF MC/09/25

Mr. Chipoma took note of the matter, and indicated that the
Council would do everything possible to cnsurc that such
members begin participating.

4. lHow many subcommittecs can a member belong to:

Guidance was given that a member of the WDC may belong to
a maximum of 2 subcommittees and as long as they do not hold
key positions in both committees. Mr. Chipoma also mentioned
that the WDC Chairperson may belong to any subcommittee
but as an ex officio member, and cannot hold any key position
in the subcommittee.

It was resolved that all subcommittees should be formed by
15" May, 2025.

CDF GUIDELINES

When it came to presentation on CDF guidelines, in the interest of
time, and given that most WDCs were now familiar with the
guidelines, Mr. Chipoma sought consensus that members only ask
questions in arcas of the guidelines where they needed
clarification, instead of having a full presentation. Conscnsus was
obtained. Mr. Chipoma added that all presentations would actually
be shared for members to refer to, and were free to raisc questions
to the officers at any time. The following issues were raised by
members during the meeting:

1. Why payments of tuition fees and meal allowances for students
delay:

Mr. Chipoma acknowledged the matter, and indicated that
sometimes dclays are caused because the Council must
physical conducts of students, following which some
institutions delay to submit invoices. He indicated that once the
subcommittees are opcrational, perhaps they can be helping to
reach out to institutions in order to expedite the process.

2. Why contractors on CDF projects are still coming from outside

the district:
It was indicated that all tendering for projects is now done on
the Electronic Government (e-GP) system, where all local

contractors are supposed to participate and compete, and
further that the sclection of successful contractors is system-
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3. Some WDC leaders’ failure to provide feedback to WDCs after
engagements with the Council on CDF

Some members in the meeting bemoaned the lack of feedback

by some of their lcaders on engagements with the Council on
CDF.

It was ecmphasized that leaders of the committee must always
provide feed to the WDCs, which should in turn trickle down to
the community members in cach zone.

SBF MC/10/25 CLOSING REMARKS

In closing, the Mr. Chipoma thanked the WDCs for their valuable
contributions and active participation throughout the mecting. He
reminded the members that the deliberations in the meeting are vital
for the effective implementation of developmental activities, and use
of the Constituency Development Fund, to ensure that development
rcaches communities where it is most needed and further urged

members to continue working with integrity to achicve the
community goals.

THERE BEING NO OTHER BUSINESS TO TRANSACT, THE MEETING WAS

DECLARED CLOSED AT 15:20 HOURS AND A CLOSING PRAYER WAS OFFERED
BY MR THOMAS NDHLAMINI

Checked by: CHANSA MWALA, Director of Development Planning
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JOVAX N( N CLERK
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