MINUTES OF THE CONSULTATIVE MEETING WITH THE KABWE CHAMBER OF
COMMERCE ON THE 2025 BUDGET ESTIMATES AND REVIEW OF THE 2024
PROJECTS AND BUDGET PERFORMANCE HELD ON 25TH SEPTEMBER 2024 AT THE
KABWE MUNICIPAL COUNCIL, TOWN CLERKS OFFICE

ATTENDANCE

Jovax Ngoma

Nsakanya J Changwe
Sante Silvia

Winstone Kasonkomona
Lubeta Muyawala
Richard Miyanze

Evans Silumbwe

Regina Ngulube

Mutila Stansious

Arthur Muchindu

Fizzo Chidakwa

Kapai Banda

Winstone Makukula
Modester Banda Chifwaila
Tabonga Musukwa

1 Page
L I o

POSITION/ ORGANISATION

Town Clerk (Chairperson)

Director of Administration- KMC

Acting Director of Finance- KMC

Dir. Housing & Social Services - KMC

Acting Director of Legal Services

Acting Director of Engineering Services

Chief Building Inspector - KMC

Chief Health Inspector - KMC

Chief Committee Clerk - KMC (Recorder)
Commercial Manager

Senior Housing Officer

President - Kabwe Chamber of Commerce
Executive Member - Kabwe Chamber of Commerce
Honorary Secretary - Kabwe chamber of Commerce
Vice President - Kabwe Chamber of Commerce



AGENDA

PRAYER

1. Opening prayer and welcoming Remarks

2. Review of the 2024 budget Projects and Budget
performance

3. Presentation of Proposed 2025 Budget Guidelines by Acting
Director of Finance

4. Feedback from Chamber of Commerce

Any Other Business

L

6. Closing Remarks

Prayer was offered by Mr Makukula.

BCM/01/07/2024  OPENNING REMARKS

The Chairperson called meeting to order at 10:20 hours and

elcomed everyone, He guided that the meeting was very
important because the two institutions needed to work together
for a better Kabwe District in terms of Economic Development
and Urban Renewal. The chairperson explained that the meeting
was part of the engagement process running into the
preparation of the 2025 Kabwe Annual Budget.

BC:}A/OE/DT{’ZO?.‘# REVIEW OF THE 2024 BUDGET PERFORMANCE

The Acting Director of Finance, Ms. Sylvia Sante, presented the
2024 budget performance. She reported that the Council had
planned to collect ZMw 47,159,455 from locally generated
revenue, but only ZMw 27,609,730 was callected, leaving a
variance of ZMW 19,549,725, This represented a 59% revenue

collection performance as shown the table below;
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BCM/07/07/2024

MATTERS ARISING FROM THE PRESENTATION

The participants attributed the low revenue collection to street

vending that needed to be controlled urgently. Further, the

Chamber of Commerce brought out the need to update and

review the Valuation Roll as some businesses were negatively

affected by what was perceived as high property rates. The

other concerns raised included the following:

CREATION OF MULTI- ECONOMIC ZONE (MFEZ) AND IT%
PURPOSE TOWN CLERK

v

In a meeting held in 2022, the Kabwe chamber of
Commerce indicated the need to create an MFEZ for
kabwe District.

It was envisioned that the MFEZ would attract investments
to Kabwe by its package.

The MFEZ was to be developed by Kabwe Municipal Council
and Kabwe Chamber of Commerce.

Town Clerk assured that an MFEZ can be realized. We both
focus on soliciting funds.

MFEZ needed for value Addition. It has been long Overdue.
It can be supported by agro farmers, who grow Tomatoes,
water Melons and maize. Central Province has more
potential because even SMEs and Medium and Small
enterprises could pair and take up space at the MFEZ.
Kabwe has mining as well as Tourism potential.

The President for chamber and Commerce highlighted that
CEEC may also come,

The Chamber President suggested to also “Tour the world”
to attract investors to the MFEZ.
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ROLES OF KABWE MUNICIPAL COUNCIL (KMC)/KABWE
CHAMBER OF COMMERCE (KCC) IN DEVELOPMENT OF MFEZ

v

Kabwe Municipal Council should facilitate for land that
could seat the MFEZ.

Kabwe Municipal Council (KMC) would also facilitate for
better infrastructure and regulate the built environment
in order to attain urban renewal that wauld meet the
desired quality of services.

On the other hand, KMC noted with Concern over the Low
Entrepreneurial numbers in the district compared to over
300,000 residents. Low entrepreneurial indicated low Job
creation, Zero patents and low uptake of IT and Financial
services which should give life to the MFEZ and district
economy.

Kabwe Chamber of Commerce should lead the lobbying of
finances and attracting investors, both Local and fareign.

CREATION OF THE LOCAL ECONOMIC DEVELOPMENT (LED)
STRATEGY TOWN CLERK.

v

v

Through Minute PIS 25/06/24, the LOCAL ECONOMIC
DEVELOPMENT (LED) was established.

Also through minute FCL/29/06/24 - Council established
the DISTRICT PUBLIC - PRIVATE DIALOGUE FORUM (DPPDF).
With the LED in place, the Chamber expected a mare
collaborative process where the Local Authority and its
stakeholders would partner to leverage local resources,
come up with innovative ideas and expertise to stimulate
job creation, alleviate poverty, and enhance the
resilience of the local economy.

The president of the chamber cited that the past was an

era, where the Council and the Chamber pulled in



